
Strategy and Resources Committee  Agenda Item 11 
7 March 2024 

STROUD DISTRICT COUNCIL 
 

STRATEGY AND RESOURCES COMMITTEE 
 

DRAFT WORK PROGRAMME 
 

Date Matter to be considered Reporting Member/Officer 
Budget Outturn Report  Accountancy Manager 
Delivery Strategy for Bath Place, 
Cheapside and Station car parks 

Regeneration Delivery Lead 

Community Wealth Building Update Strategic Director of Resources 
Appointment of Performance Monitoring 
Representatives 

 

11 July 2024 

Member/Officer Update Reports: 
a) Performance Management Q4 
b) Leadership Gloucestershire 
a) Regeneration and Investment Board 
c) City Region Board 
d) Canal Update 
e) Fit for the Future Update 
f) Work Programme 

 
 
Chair & Chief Executive 
 
Chief Executive 
Canal Manager 

• Strategic Director of Transformation 
and Change 

Strategy and Resources Budget Monitoring 
Report Q1 2023/24 

Accountancy Manager 

EC 1.3 - Community engagement on 
climate and nature action – themes 
relevant to S&R committee 

Strategic Director of Place 

Budget Strategy  Strategic Director of Resources 

10 Oct 2024 

Member/Officer Update Reports: 
a) Performance Management Q1 
b) Leadership Gloucestershire 
c) Regeneration and Investment Board 
d) City Region Board 
e) Canal Update 
f) Fit for the Future Update 
g) Work Programme 

 
 
Chair & Chief Executive 
 
Chief Executive 
Canal Manager 

• Strategic Director of Transformation 
and Change 

Social Value Update Policy and Projects Officer 
Market Towns Vitality Fund Update  Strategic Director of Place 
Annual Corporate Procurement and 
Contract Management Update 

Senior Policy and Governance 
Officer 

Strategy and Resources Budget Monitoring 
Report Q2 2023/24 

 

Council Tax Premium – Second Homes 
 

Revenue and Benefits Manager 

21 Nov 2024 

Member/Officer Update Reports: 
a) Performance Management Q2 
b) Leadership Gloucestershire 
c) Regeneration and Investment Board 
d) City Region Board 
e) Canal Update 

 
 
Chair & Chief Executive 
 
Chief Executive 
Canal Manager 
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f) Fit for the Future Update 
g) Work Programme 

• Strategic Director of Transformation 
and Change 

Community Infrastructure Levy Spending 
Allocations  

Senior Community Infrastructure 
Officer 

The Fair Pay and Senior Pay Policy 
Statement 

HR Manager 

Council Tax Support Scheme Revenue and Benefits Manager 
Council Tax – Long Term Empty Premium Revenue and Benefits Manager 
Capital Strategy Principal Accountant 
General Fund Budget, Capital Programme 
and Medium-Term Financial Plan 

Strategic Director of Resources 

Housing Revenue Account Budget 
Estimates  

Accountancy Manager 

6 Feb 2025 

Member/Officer Update Reports: 
a) Leadership Gloucestershire 
b) Regeneration and Investment Board 
c) City Region Board 
d) Canal Update 
e) Fit for the Future Update 
f) Work Programme 

 
 
Chair & Chief Executive 
 
Chief Executive 
Canal Manager 
Strategic Director of Transformation 
and Change 

Budget Monitoring Q3 2023/24 Accountancy Manager 3 Apr 2025 
Member/Officer Update Reports: 
a) Performance Management Q3 
b) Leadership Gloucestershire 
c) Regeneration and Investment Board 
d) City Region Board 
e) Canal Update 
f) Fit for the Future Update 
a) Work Programme 

 
 
Chair & Chief Executive 
 
Chief Executive 
Canal Manager 

• Strategic Director of Transformation 
and Change 

 


